[image: Macintosh HD:Users:Janpage:Desktop:Logos:LOGO LE copy.jpg]

PART 3: Coaching models

1: The Drama Triangle and the Winners Triangle

Taken from The Art Of Coaching: Jenny Bird and Sarah Gornall
A Handbook of Tip and Tools

The Drama Triangle was developed by Karpman in 1968, the Drama Triangle describes three characteristic positions that people might take up in interactions with others. Each sees us playing ineffective patterns of thought and behavior. 

[bookmark: _GoBack]When we take up our position, we may be responding to a hook from someone else and we in turn hook others, so they take up their position relative to us. We take up triggers that have their origins in our past experience and may lie outside of our conscious awareness. We are often blind to the position we have taken. Each position is characterised by patterns of though, speech and behaviour and feeling that can be observed, surfaced and challenged.
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The three positions in the Drama Triangle are illustrated below to show the individual positions that may play out.
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A coach might show the illustration and ask….
· What might you recognise?
· What’s going on for you?
· How do others respond when you say that?
· What position might they be in?
· What might be hooking you?
· How might you be hooking others?
· What’s the impact for you/for others?
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The Winners Triangle

Choy developed this in 1990 as an antidote to the Drama Triangle. It offers a way out of entrenched positions.

To move out of Victim role, we VOICE what’s going on for us, owning and taking responsibility for our feelings, thoughts, reaction and vulnerabilities.

To move out of Persecutor role, we give positive stokes for others, explicitly recognizing their value and skills, accept that most people do the best they can given the experience and knowledge they have right now, using mistakes to learn and develop. We behave RESPONSIBLY.

To move out of the Rescuer role, we develop awareness of our own role and the roles others fill. Of our responsibilities and what we are responsible for. We agree thee boundaries PRO-ACTIVELY and commit to staying inside them, delivering what we have promised.
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The three positions in the Winners Triangle are illustrated below to show the individual positions that may play out.
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A coach might show the illustration and ask….

· What is your role here? And your colleague’s role?
· What are your responsibilities? And your colleague’s responsibilities?
· What might you need to think in order to keep to your own role?
· What do you need to think about your colleague for this to happen?
· If you thought that, what might you say? What else?
· And how would you feel as a result of this?
· What support do you need to follow this through?
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Relationships and Communication

What might be going on for the Rescuer . . .
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Being Responsible might include . . .
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Being Proactive might include . ..
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