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Thank you for your interest in finding out more about

this growing movement in schools across the country...




Contents .

More About Us
3. Who Are Leadership Edge? Our Story.

4. Who Are Leadership Edge? Our Team.
5. Who Do We Work With?

6. Our Growing Partnerships

More About PURE Coaching

7. What is PURE Coaching?

9. What are the Outcomes of PURE Coaching?

10. Theory of Change
11. Examples of Impact
12. Case Study of School Improvement

13. Manny Botwe - Impact on R&R

More About Our Programmes

14. What Services Do We Offer?

15. 3-Tier Coaching Accreditation Programme

- Cascade Model

- Tier 1 - Foundation Stage
- Tier 2 - Practitioner Coach
- Tier 3 - Lead Coach

- Membership

21. Leadership Coaching
23. Emotional Support Coaching/Supervision
25. Team Coaching

27. Colour Personality Profiling

More About Costs
29. Price List

30. Something for All Budgets

More About Cost-Free Next Steps

31. The Monthly Coach

_ . FREE
32. Self-Coaching Quiz Next Steps

33. Explore What Participants are Saying

34. Questions to Discuss With Your Colleagues

Contact Us
35. Speak Directly to our CEO

36. Other Ways of Connecting With Us



Who are Leadership Edge? Our Story.

F
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Our Founder:;

Jan Rudge has held a wide variety of
leadership roles including Primary
Headteacher, Educational Action Zone Lead
and NCSL Representative. She managed a
network of schools across the West Midlands
on their journey to become teaching schools,
promoting the government agenda of the
self-improving school system, facilitating
school-to-school support. Jan became a
qualified coach in 2005. In 2018, after
becoming increasingly frustrated by the
varied quality of coach training for

leaders and staff in schools, she gathered
together a group of likeminded leaders and
professional coaches and developed our 3-
Tier approach to better meet the needs of
busy school leaders. In 2021, she co-authored
a book “Pure Coaching” to share the impact in
our pilot school.

Page 3 Back to Contents>

Our Owner and CEO:

Catherine Hulme participated in various
coaching training programmes as a
Secondary Assistant Headteacher and Primary
Governor. Seeing its impact, she decided to
pursue this further with an ILM Level 7
Executive Coaching qualification, followed by
Level 7 Coaching Supervision. In 2017,
Catherine founded her own company, North
Star Coaching, to support the personal and
professional development of school

leaders. In 2019, she joined Jan's group of
coaches on their mission to “systematically
create coaching cultures in schools”. On seeing
the value and success of Jan's model with a
relatively localised base in the West Midlands,
Catherine bought Leadership Edge in 2022,
committed to spreading this opportunity to
education colleagues nationwide.


https://www.amazon.co.uk/dp/1913713253?ref=cm_sw_r_cp_ud_dp_TZ45Z40T5SP0YXYH0WVH&ref_=cm_sw_r_cp_ud_dp_TZ45Z40T5SP0YXYH0WVH&social_share=cm_sw_r_cp_ud_dp_TZ45Z40T5SP0YXYH0WVH&skipTwisterOG=1

Who are Leadership Edge? Our Team.

We are a growing collective of educational leaders, who have
come together to support the sector by empowering the
professionals who work within it.

Together, we are driven by our respect for the dedication of our
school and trust-based colleagues, for the work they do and the
resilience they need to do it. We strive to raise their self-awareness
of how to maximise their professional impact and personal
wellbeing for the benefit of all: themselves, their colleagues,
children, young people and the communities they serve.

Our Associates are a mixed bunch, with backgrounds ranging across
EYFS, primary, secondary, post 16, university, special, independent,
international, MAT, SCITT and governance contexts.

However, they all have two things in common: experience in
education leadership and expertise in PURE coaching. Seeing the
impact of coaching within their own roles, each team member was
invited to join us for their commitment to our shared vision and
values: Integrity, Credibility, Humility.
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LEADERSHIP

Coaching in Schools

Lifting Up The Education System From Within



Who do we work with?

Having supported 300+ schools since 2018, last
ear we were delighted to partner with..

Beverley School - Middlesbrough
Red Kite Learning Trust - Harrogate

Brackenhill Primary School - Bradford

All Saints Catholic College - Huddersfield

Trinity Academy - Doncaster

INOVA Multi-Academy Trust - Sheffield

Sheffield Girls' High School - Sheffield

Bradifield School - Sheffield

Meynell Primary School - Sheffield

Southey Green Primary School & Nurseries - Sheffield
Chaucer School - Sheffield

Wisewood Community Primary School - Sheffield
Forge Valley School & Sixth Form - Sheffield
Hillsborough Nursey & Primary School - Sheffield
Tapton School - Sheffield

Hallam Primary School - Sheffield
Learners' Trust - Eckington

Jericho Primary School - Whitehaven

St Antony's RC Primary School - Blackbum ~—————7
Our Lady of Perpetual Succour RC Primary School - Blackburn
St Anne’s RCPS - Blackburn

St Mary and St Josephs RC Primary School - Blackburn

St George’s Primary School - Wallasey -
Mersey View Learning Trust - Liverpool \\
Rainbow Education Multi Academy Trust - Huyton / Liverpool -
Rainbow Teaching School Hub - Huyton / Liverpool
Shoreside Community Primary School - Southport

The District CE Primary School - Newton-Le-Willows

Croxteth Community Primary School - Liverpool

Garston CE Primary School - Liverpool /_N
Heygreen Community Primary School - Liverpool

St Gabriels CE Primary School - Liverpool
St Silas CE Primary School - Liverpool
Bedford Drive Primary School - Birkenhead
Townfield Primary School - Wirral

Well Lane Primary School - Birkenhead
SIL - Liverpool

Hilbre High School - West Kirkby

Derby Diocese Academy Trust - Bakewell
Embark Federation - Derby

Beaumont Leys School - Leicester

Caldecote Community Primary School - Leicester
E-ACT - Kettering

Isebrook School - Kettering
Wren Spinney School - Kettering

Concordia Multi Academy Trust - Ellesmere Port
Willow Wood Primary - Winsford

Educ8 Therapeutic Education - Cheadle
Wilmslow High School - Wilmslow
Tytherington School - Macclesfield

Marple Hall School - Stockport

Youth Engagement Schools Trust - Congleton
Church Lawton School - Church Lawton

Manor Hall Trust - Crewe

Springfield School - Leek

The Meadows School - Leek

Adelaide School - Crewe

Essex Virtual School - Chelmsford
Cambridgeshire Virtual School - Papworth Everard
Pioneer Learning Trust - Luton

Chantry Primary Academy - Luton
Inclusive Multi Academy Trust - Watford
Beechfield School - Watford

Cherry Tree Primary School - Watford
Laurence Haines School - Watford
Willow Tree Primary School - Watford

George Spicer Primary School - Enfield
Falconer School - Bushey

Holywell Primary School - Watford
Parkgate Infants & Nursery - Watford
Chingford Academies Trust - Chingford
Chingford Foundation School - Chingford
South Chingford Foundation School - Chingford

Orchard Community Trust - Stoke-on-Trent
Oakhill Primary School - Stoke-on-Trent
Kemball School - Blurton

Abbey Primary School - Bloxwich

St Albans CE Academy - Wolverhampton
Radleys Primary School - Rushall

Blue Coat Church of England Academy - Walsall
Eastfield Primary School - Wolverhampton
Shepwell School - Willenhall

Langley School - Birmingham

Hillary Primary School - Walsall

King Charles Primary School - Walsall
Joseph Leckie Academy - Walsall
Loxdale Primary School - Bilston
Villiers Primary School - Bilston
Lanesfield Primary School - Wolverhampton
Eaton Valley Primary School - West Bromwich
Higham Lane School - Nuneaton

Nursery Hill Primary School - Nuneaton

Albright Education Centre - Tipton

King George V Primary School - West Bromwich
©Oak Wood Primary School - Nuneaton
Brownmead Academy - Birmingham

Selly Park Girls' School - Birmingham

Kingshurst Primary School - Solihull

Perryfields Academy - Oldbury

Leigh Trust - Birmingham

Aston Clinton School - Aylesbury
Highgate Wood School - Hornsey

The Douay Martyrs Catholic Secondary School - Ickenham
The Rise Partnership Trust - Brent

Manor Brent - London

Greenshaw Learning Trust - Sutton
Brackenhale School - Bracknell
Crown Wood Primary School - Bracknell

We work with individual schools and colleges such as:

The Castle
School, Bath

Beaumont Leys
School

Forest Hill School

We work with MATs such as:

KING EDWARD V1
FOUNDATION
BIRMINGHAM

0GREENSHAW

LEARNING TRUST

INVICTUS

We are proud partners of:

[\ Confederation
@ of School Trusts

THE EDUCATION
SHOWROOM

PIONEER LEARNING TRUST

Association

of School and
College Leaders
| =]

Aston Clinton
School

St George's
Primary

Tytherington
School

Queen's College
London

INCLUSIVE MULTI ACADEMY TRUST

L MULTI-ACADEMY TRUST
b

E&fk‘ ‘; _ e Rainbow Education

Multi Academy Trust

ISBL

Institute of School
Business Leadership

Education :

School
Improvement
Liverpool

Forward Education Trust - Tile Cross
King Edward VI Academy Trust - Birmingham
Invictus Education Trust - Stourbridge

N

Paignton Academy - Paignton
Sir John Hunt Community Sports College - Plymouth
Montpelier Primary School - Plymouth

Scott Medical and Healthcare College - Plymouth
Stoke Damerel College - Plymouth

; S~ Tradewinds Academy - Kenya

Gloucester Academy - Gloucester
Widden Primary School - Gloucester
Henley Bank High School - Brockworth
Barnwood Park School - Gloucester
Grange Primary School - Gloucester
Hillside Primary School - Gloucester

Hunts Grove Primary Academy - Hardwicke
Five Acres High School - Coleford

The Castle School - Thornbury

Tyndale Primary School - Yate

Woodlands Primary School - Yate

Blaise High School - Henbury

North Star 240 - Bristol

Sandy Lane Primary School - Bracknell
Wooden Hill Primary School - Bracknell
Wildmoor Heath School - Bracknell

Park House School - Newbury

Oakbank School - Reading

Thames Valley School - Reading

Hartland High School - Reading

Orchard Park High School - Croydon

Park Hill Junior School - Croydon

St Peter's Primary School - Croydon

Green Wrythe Primary School - Carshalton
Tweeddale Primary School - Carshalton
Victor Seymour Infants’ School - Carshalton
Wood Field Primary School - Carshalton
Bandon Hill Primary School - Wallington

Wallington County Grammar School - Wallington

Thinking Schools Academy Trust - Chatham
Holcombe Grammar School - Rochester
Rochester Grammar School - Rochester
Queen Mary's College - Basingstoke

Furze Platt Senior School - Maidenhead

[% Download a full version of the map here
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The Avenue School - London
Wembley Manor - London

Axiom Maths - London

Harris Academy Ockendon - South Ockendon
Queens College - London

Woolwich Polytechnic School for Girls - Thamesr

Trinity Church of England School - Belvedere
Hamstreet Primary Academy - Ashford
Great Oaks College - Hounslow

Liberty Academy Trust - London
Vanguard School - London

Charlton Park Academy - London
Prendergast Ladywell School - London
Prendergast Vale School - London
Forest Hill School - London

Kensington Prep School - London
Finton House School - London

St James Senior Girls School - London
Donhead Preparatory School - London
Homefield Preparatory School - London

qdp

SERVICES

We have been recognised through National Awards:

MAT EXCELLENCE

THE NATIONAL

- Company ol the Year
MAT EXCELLENCE

an up and coming or ation it Llie space
that supports Trusts excellently

SHORTLISTED 2026 Presetad

* & & k k Kk k k Kk &

Company of the year

SHORTLISTED 2026 Presetad b

* h Kk k ok ok ok ok Ak *

Trust collaboration award



https://730b389b-b50d-4d62-b94c-b1e05d2103f5.usrfiles.com/ugd/730b38_31b6294a570542e38fc2926b48a3a378.pdf

Our Growing Partnerships within the Education Sector.

2023-24 2024-25 2025-26
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What is PURE coaching?

Much of what is termed ‘coaching’ in schools is, in reality,
mentoring, management or training. The Leadership Edge
PURE coaching approach is markedly different as we work at
the non-directive end of the coaching spectrum, without
judgement, or assumption that we know best.

PURE Coaching provides colleagues with a safe space to work
through PURE-ly their own agenda.

Each session concludes with a forward-facing solution which
has been initiated, mapped-out and committed to by the
individual being coached. This is usually actioned with
remarkable confidence and competence having been given the
time and encouragement to work through all their thoughts and
feelings about it in advance.

The sessions encourage critical thinking, innovation and self-
efficacy as individuals are encouraged to develop courage in
their convictions. They consider how and with whom to share
their ideas to make a meaningful contribution through their own
work and bring a collaborative, problem-solving mindset to
their larger working environment.

F
b 4
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THE COACHING
SPECTRUM

Listen to understand

Reflecting
Paraphrasing NON-DIRECTIVE
Summarising

Asking questions that raise awareness
Making suggestions
Giving feedback
Offering guidance

k Giving advice DIRECTIVE
Instructing |_ >

Downey's Spectrum of Coaching

PURE Coaching is nhon-directive. It helps individuals
regain agency by listening to their own voice.



b 4

You can bring your whole self to the
conversation, personal and professional

3 Your coach will empathise deeply, in order to
gently shine a light on different perspectives

You always choose the topic, whatever
matters most to you in the moment

You decide on the best next steps so they are
aligned to your values and aspirations

Page 8 Back to Contents>




What are the outcomes of PURE Coaching?

PURE Coaching results in happier, healthier and more high-performing
individuals. They are more resilient, self-aware, able to listen to different
perspectives and communicate their thoughts and feelings with clarity and
confidence.

As a result, the workplace culture becomes one of psychologically safe,
connected colleagues, who are intrinsically motivated and engaged in
proactive problem-solving. These positively impact your:

o Staff Wellbeing
e Professional Development
e School Improvement

Positive Responses (Strongly Agree or Agree) from 415 participants
engaged on our accreditation programme (June 2024-August 2026)

97% Professional Impact
95% Personal Impact
99% Worthwhile Investment of Time

There were no respondents that answered "Disagree” or "Strongly Disagree’.
More data here
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| have enjoyed my coaching programme

MNeutral
Agree 1%

Strongly Agree
84%

| have seen a positive impact on my
professional development and
performance

MNeutral
3%

Agree
1%

Strongly Agree
66%

| have seen a positive impact on my
personal development and wellbeing

Meutral
5%

Agree
20%

Strongly Agree
66%

Overall, this programme has been a
worthwhile investment of time

MNeutral

1%
Agree

Strongly Agree
82%


https://www.leadershipedge.org.uk/ourimpact

Intermediate outcomes Long-term outcomes

Theory of
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satisfaction, yet schools often adopt a culture _ ) - > Reduced costs of supply & sharing their successes & challenges
of ‘top-down’ directive leadership due to o Personality Profiing > Organic growth of "buy-in e y to support one another
systemic high-stakes accountability, stripping to coaching /
autonomy and further damaging morale.
C
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PURE Coaching empowers

What School and Trust Leaders Said 2025-26

This programme has fundamentally shifted how | lead and
develop others... For any leader wanting to build sustainable

It has given me an entirely new perspective on how to attack
and interrogate challenging situations whilst being mindful of

capacity whilst supporting their own wellbeing,
this investment is invaluable.

my own emotional connection to them.

Paul Lindley,

Director of Education,

Mersey View Trust Nat Nabarro, .. L, . . ..
Uepdhcache Participating in the foundation coaching training has helped to
Blaise High School remind me how powerful coaching can be. | feel less pressure to

provide all the answers. | am more mindful of my own wellbeing

Coaching has encouraged me to value incremental progress, and, as a leader, | feel this can often be forgotten!

acknowledging that sustained, small-scale changes can have
a significant cumulative impact.

Jane King,

The programme emphasises active listening, asking powerful . Assistant Headteacher.

Ahmed Ali, questions, and understanding different perspectives, which are all Hillsborough Nursery & Primary School
Teacher, critical for effective leadership. These skills have already helped

Wembley Manor School : : : o :
embiey Manor sehoo me build stronger relationships within my team and improve how

we work together.

It has been one of the most meaningful professional
development experiences | have undertaken. It has not simply
taught me a set of coaching techniques; it has changed the
way | listen, lead, reflect and create space for others.

From this session, together with all the previous sessions, | have Kirsty Milnes,

come out feeling energised, excited and refreshed to put in place School Office Manager,

action plans and ways forward to achieve what we as an LlERees FRiies Senee!
organisation want to achieve.

| 4
Eve Stanton,

Director of Invictus Institute,

Marcella Nixon, Invictus Education Trust

Chief Operating Officer,
l_ ’ Page 11 Back to Contents> QreiEe) CermmATS T




Case Study of School Improvement

A Case Study of Schodl Ifiprovement | Schools and Trusts who partner with us over a
by Manor Multi Academy Trust
in partnership with

%, “Leadership'Edge

number of years are able to identify tangible

correlated impact on their culture and associated
benefits to both staff and students.

‘ ‘

A school is the product of its culture and

unless you get under the skin of it, you will
only every apply school improvement

i i with plasters.,
i i e Trust in special measures w
Multi Academy Trust consists of 9 primary schoolsinthe  5ix schools came into th
Manar Multr Acade t 5 I

o ]
We develop coaching expertise through a
i) = aballansing 2 stable conditions. All schools have - Hayley Guest, CEQ, Manor MAT
West Midlands. 7 of our schools are in areas of high deprivation  Sign ficantly challenging and unsi2? -; ::IL'H:';': moving from SM o

the ck (i 3 i ehire. Th w b st er MAT
Ll i W £n inspecte { under the
Il g al T pEen
d 2 in Staltol dshire. he o o o spected
across the Black Country ar

CONTEXT

[J
i - primary has remained outstanding for 20 years, GLl[S[al"|E|i':|jé, and the others to good {some with outstanding OMES th r ee-t’er p ro cess O.f coaCh develop m en t‘
:
focus on our people st / i i
1) Manor e 66
4 B MAT Excellence Awards for Wellbeing,
°“151':::l“g al Development

outstanding

i ence by working acrass our trust schools,

ei.rcu:vchinglnadershipskillsandthnrehy interpersonal relatiOHShips, making team
t into many different roles and challenges.

and Retention

members feel connected and invested in each
ulture has contributed towards the recruitment

gl rol NI Collaboration built trust and fostered strong

Good

Special Measures
33%

. I
: bfourstaf. At time when many chools are other's success.
56 Good leir recruitment, we have continued to attract
W% plicants in both their early career years and
ing their leadership journey for the first time.
i Al Development
5c j rsion
ls Before Conversion Manor MAT Schools After Conversi
A s Before Jers
Manor MAT Schools Be

rship not only strengthens individual and team O UTCO M ES

t also cultivates a culture of continuous
elopment. It drives organisational growth by
PRIORlTIES . e © nn.':em where people are connected,
tegic system \With a change of CEQ in January 2024, we seek ‘_0 Honour '”T‘”e" fo Ih&.\c‘?“ecm? e el I
This turnaround was accomplished ‘Tfug:r;[olgl: Fn\:al::)rur; -se;ene-n Legacy. and Champion the Futur er-]' - UI‘.S'-EZ"[‘;‘)‘; ation, e eadershp, innovation; and Sustained ¢ \X/e llbe I n g
nnort. ensuring a robust framework [or SERGO i ammitment 1o our 4 core values: Integnty, Lo '
;‘:‘lé’ f)?ilcrn;i\is:t (l:alil',' teaching provision, focusing on SnliEncAg i\;\l:lr:';j:d ﬂwclusioﬂ. underpins our Manor Mindset,

nes
. treati nother.
instructional methods and student engagement. roviding a clear way of doing things and treating one -
ue providing y

hility 1o live and breathe our Manor pach has created an environment conducive
OTSIDIITY Ve =

.
e Professional Development
" < oyaryone's resp - Iting in significant
Leadership development was also a key component, with [.‘,.'5[9.;: a5 we continue our mission to “Create Futures rall sgchoni)errorm:qs.;mr:: i [:1:;[”“9"' . .
pale Ve L . haal Mindsel as We COTIRITE . Manor 5
\ sndments that equipped schoot " ; L R tl I l t d R t t

targeted programs and seCcn(.mel ] ¢ain positive changes Together. stemic developmental support alongside eC r U I e n a n e e n I O n

arit » ekills to drive and sustain p Ve E= bad ] ; ;
leaders with the skills to C adership has been instrumental in these

b6 owards ional s ; 1 I

G collaboration has been central. By encouraging open collaberation built ;ms:; andfos:':;c::uf:‘:ﬂg ards educational success, ° O rg a n | Satl O n D eve O p r r \e nt
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[% Download the Manor MAT case study here



https://www.leadershipedge.org.uk/_files/ugd/730b38_87de71e408414bb69fc78bb84c321448.pdf
https://www.leadershipedge.org.uk/_files/ugd/730b38_87de71e408414bb69fc78bb84c321448.pdf
https://www.leadershipedge.org.uk/_files/ugd/730b38_5d13627f04dc4751ac0147052032ce06.pdf
https://www.leadershipedge.org.uk/_files/ugd/730b38_5d13627f04dc4751ac0147052032ce06.pdf

Impact on Recruitment and Retention

Manny Botwe
ASCL President 2024-25, and
Headteacher of Tytherington School.
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Manny describes the early benefits his
school leaders noticed (2mins 40):

Manny explains the longer impact on
Recruitment and Retention (2mins 30):

66

It’s been overwhelmingly positive. It
really has... Other people are saying
‘We’ll have what they’re having!’.

66—

‘ If you invest in people and you think very
carefully about developing them as
people, they will be much happier, much
more effective, much more productive

employees.

66

| We’ve certainly found that there are
higher levels of participants on the
coaching programme who report higher
levels of job satisfaction.

66
‘ A real visible sign that the

organisation puts people first.



https://youtu.be/3TYcYon62Bg
https://youtu.be/3TYcYon62Bg
https://youtu.be/4AKXhMs1HEU

What Services do we offer?

We want you to be equipped with whatever you need to nurture a coaching
culture within your own unique context. We work with schools, Trusts and
educational organisations at many different stages of their journey.

Please take a look at what we could offer you over the next few pages.

.\ |
AYRRAY
"Gil,, i
STRAN!
3-Tier Coaching Leadership Emotional Team Coaching Colour
Accreditation Coachin Support '
9 PP ] > To harness the Perso.n_alIty
Programme > To support Coaching collective strength Profiling
e S — Reflective of your team S —
- - - Supervision )
coaching capacity dper\c/);i?s'r?;?t a Click awareness and
c Clich P > To provide a safe understanding of
- a Click space for emotional others
reflection and
wellbeing €) click

€ click
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3-Tier Coaching Accreditation Programme ek g
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Programme

Empowering Colleagues to Coach Each Other

Our unique 3-Tier coaching accreditation programme provides an ongoing partnership, with a
systemic, structured and quality assured-model to develop powerful coaching skills across your
organisation. Ultimately, you will embed an integrated coaching culture through your internal,
self-sustaining coaching capacity. While other training programmes may input-and-go, we stay
with you to embed this vital work into the fabric of your workplace culture.

Unique benefits include:

* School Context: Designed by school leaders specifically for the busy and demanding nature
of a school day, term and year

e Personalised: Builds confidence, as well as competence, through 1:1 confidential support
over time

e Time efficient: Light-touch materials curated by professional coaches ensure that any time
invested feels efficient and worthwhile

* Impact-first, theory-later: you want to know this is going to work as soon as possible

e An organisational perspective: rather than funding a chosen few with a high-ticket
qualification, you are spreading the coaching experience (both being coached and learning to
coach) across your whole organisation. We want you to be self-sustaining: with diminishing
costs over time as your internal capacity grows.

e Flexible and tailored: Can start with just one person, or upscale according to your size,
budget and priorities

u Watch this video explanation



https://youtu.be/oaSnwU-_fYM
https://youtu.be/oaSnwU-_fYM

1 FOUNDATION STAGE

Receive: 4 sessions of coaching + skills +accreditation

(one term - approx 3 months)

Receive: 4 sessions of supervision + skills + accreditation

2 PRACTITIONER COACH

Deliver: 2 colleagues x 4 sessions of coaching

(two terms - approx 6 months)

3 LEAD COACH

Receive: 6 sessions of supervision +online learning
package + accreditation

(three terms - approx 12 months) Deliver: minimum of 12 sessions (combination of coaching

and supervision)

Receive: Licence to LE materials +online coaching

MEMBERSHIP VIU.EADEHSHIP > resources+ group supervision + supportive consultation
(annual)

Coaching Member

Deliver: Bespoke, as appropriate to context +contributions to
coaching school community network

I_ > Page 16 Back to Contents>



u m -Tier Coaching i
Tier 1 - Foundation Stage )
Programme A
For anyone interested in understanding more about the power of PURE coaching! l > S
Whether you have participated in coaching before or not, this is the starting point

for developing a consistent approach to quality coaching. This programme is

designed to show you "what a good one looks like” and to help you unpick the 4
Foundation Skills through a personal immersive learning experience.

Foundation Stage

Experience PURE Coaching

Programme Details - One Term

Start with an informal ‘cup of coffee’ meeting with your coach to get to know each other and discuss your expectations of the programme
Receive a Skills Pack explaining and exploring the 4 Foundation Coaching Skills

Engage in 4 x 45minute coaching sessions, bringing your own topic to work through

Complete the Reflective Portfolio after each session and some review questions once all sessions have been completed

Participate in an end-point accreditation conversation to share your experiences and articulate your understanding of PURE coaching
Receive your certificate

£750pp
Or £175pp for accreditation only
with internal delivery

I. N\ page 17 Back to Contentss All prices quoted are excluding VAT
y 9 Valid Academic Year 2026-27




-Tier Coaching

Tier 2 - Practitioner Coach Accreditation I_ > 9

For participants who have gained their Foundation Stage accreditation and who
are keen to apply their understanding of the Foundation skills through coaching
two colleagues themselves. This programme is designed to help you grow in
competence and confidence over two terms. You are supported every step of the . -

| . iver PURE hin
way by the same coach you worked with on the Foundation Stage, and are Delive Coac g
introduced to 4 new coaching skills.

Practitioner Coach

Programme Details - Two Terms

e Receive a new Skills Pack explaining the 4 Practitioner Coaching Skills and have a 1:1 introduction session with your coaching supervisor

o Start taking two colleagues through the Foundation Stage yourself, reflecting on each session in your Coaching Portfolio

e Engage in 4 x 45minute supervision sessions (half-termly) with your supervisor to receive guidance on how to develop practice, address
any issues, check-in with own self-care and/or benefit from your own coaching session

o Complete the Coaching Portfolio after each session and some review questions once all sessions have been completed

e Participate in an end-point accreditation conversation to share your learnings and articulate what it means to be an effective in-school
coach

e Receive your certificate

£850pp
Or £250pp for accreditation only
with internal delivery

All prices quoted are excluding VAT
Valid Academic Year 2026-27
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-Tier Coaching

Tier 3 - Lead Coach et

For participants who have gained Practitioner Stage accreditation and who are
keen to lead on the development of the coaching culture across their school. The
programme is designed to help you develop your experience and thinking across
one alcaderlmc year. You are supported to lgarn, experiment and rleflect on Your Drive PURE Coaching
growing skills, knowledge and competencies, and keep an overview of the impact

you see happening around you.

Lead Coach

Programme Details - Three Terms

e Receive your log-in to the Lead Coach Online Portal and have a 1:1 introductory session with your coaching supervisor

e Start taking at least three more colleagues through Foundation and Practitioner Tiers, reflecting on each session in your Coaching Portfolio

e Engage in 6 x 45minute supervision sessions (half-termly) exploring your own practice

e Discuss and reflect on organisational challenges to developing a culture of coaching, maintaining an overview of your school's progress

e Engage in academic study, exploring our selected extracts from texts and research covering areas such as Neuroscience, Leadership & Team
Development, Coaching Thought Leaders, Coaching and Supervision Models

o After three terms of continuous coaching practice, complete your final reflections and participate in an end-point accreditation conversation.
This is a professional dialogue about coaching in schools, discussing the organisational benefits, challenges, solutions and next steps for you
and your school in embedding and/or sustaining a coaching culture

e Receive your certificate

£1200pp
Or £600pp for accreditation only
with internal delivery

All prices quoted are excluding VAT

Page 19 Back to Contents> . )
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Membership

For organisations where at least one participant has completed all stages of our
3-Tier accreditation programme and where there is a strategic focus on embedding
acoaching approach for staff wellbeing, professional development and school
improvement. You are encouraged to become more self-sustaining in developing
your policies and practices, while still benefitting from our ongoing support.

Programme Details

e Log in to your designated area on our Members' Platform

e Download your Membership Logo for use on your website and communications

e Freely use our copyrighted Foundation and Practitioner materials within your organisation

e Benefit from heavily discounted accreditation fees when staff are accreditation-ready

e Access an online coaching toolkit and reading library, which you are invited to contribute to

e Adapt our training presentations and other documents to support the internal strategic and
operational discussions about your coaching culture

o Collaborate in live group supervision sessions with other members from across the country

e Review and plan next steps in a gOmin mid-year 1.1 consultation with our Director or other
LE Associate of your choice

e Book in for additional fast-response coaching/supervision for any member of staff
(chargeable at £95 per 30 mins/ £125 per 60mins)

e Receive 5% discount on other programme registrations with our team eg. Foundation
Stage, Practitioner Coach, Lead Coach, 1:1s, Colour Profiling

I_ > Page 20 Back to Contents>
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Membership

Embed a PURE Coaching Culture

Programme Details

] 21N, .
£ 2 i Cascade i Coaching
i+ Welcome . Ay )
EAT L 1t Materials Toolkit
Wealcome Cascade Materials Coaching Toolkit
I I::.‘ I 1 -Ilml:;l: 1
cw this part his pa ¢ this |
Reading = Live 1% 7
22X . % . t*#  Contact Us
4 . Library Interactions

Live Interaction

Cost per year

£450 per primary school
£750 per secondary school
MATSs by negotiation

All prices quoted are excluding VAT
Valid Academic Year 2026-27




Leadership Coaching

Leadership Coaching

Empowering Leaders to Stop and Think

Our packages of 1:1 online leadership coaching sessions are designed to bring a
reflective, developmental space into the busy lives of leaders.

Flexible and cost-effective, your thinking will be supported and challenged
through open questions but the agenda belongs entirely to YOU.

Common themes include:

o« Communication skills

e Prioritisation, delegation and workload management
e Stress, resilience and wellbeing

e Imposter syndrome

e Vision and values

e Team dynamics

e Career progression

e Stakeholder and resource challenges

I_ > Page 21 Back to Contents>




Programme Details

L

We provide personalised 1:1 Leadership Coaching sessions so individuals can ensure they focus on
their personal and professional development.

After enquiring, you will be matched with one of our coaches and will meet them for an initial
20min virtual ‘cup of coffee’ session. In this time, you will briefly explore what has brought you to
coaching and what you hope to gain from the process. You can get to know your coach a bit and
arrange your session dates and times.

Each session then lasts 45-60 minutes, depending on your preference, and is usually held online.
In PURE Coaching, YOU do the thinking and work out what solutions or next steps are the best
option for you. You will hot be told what to do and you will not be held to account. This process
belongs to YOU: your agenda, your thinking, your decisions. Your coach will hold the space and
guide you through the process to ensure every session is insightful and worthwhile by:

P Actively listening to you and helping you to clarify what is important to you PERSONALLY

P Providing a safe, non-judgemental, confidential space so you can speak UNCONDITIONALLY

P Adapting to whatever you would like to explore, remembering that you are in the driving seat
and can bring whatever feels RELEVANT in that moment

P Being positive, knowing you have the answers within yourself, enabling you to break down
goals into manageable steps and challenging you to move beyond your comfort zone so you
feel EMPOWERED

> Page 22 Back to Contents>
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3 sessions £360
6 sessions£700
11 sessions £1250

All prices quoted are excluding VAT
Valid Academic Year 2026-27



Emotional Support Coaching I. > g;m

Reflective Supervision

Emotional Support

Empowering Leaders to Prioritise their Own Wellbeing

We know the weight of your work can be difficult to carry. Our associates are trained to
hold 1:1 online sessions with staff involved in particularly challenging cases or contexts.
DSLs, Directors of Safeguarding and Senior Leaders all need time and space to talk
through the often overwhelming feelings of responsibility and accountability.

Processing the emotional burden of your work, in a non-judgemental and confidential
space, supports you to identify your triggers, create habits of personal wellbeing, and
feel more resilient and present, both at work and at home.

Please note: We are not clinical psychologists and do not offer mental health advice.
If it becomes apparent that specialist guidance is required, you will be signposted to
relevant other parties.

e

I_ > Page 23 Back to Contents>




Programme Details

L

We provide personalised 1.1 Emotional Support Coaching sessions so individuals can benefit from PURE
Coaching even when their context feels overwhelmingly challenging.

After enquiring, you will be matched with one of our coaches and will meet you for an initial 20min virtual
‘cup of coffee’ session. In this time, you will briefly explore what has brought you to coaching and explain
a bit about your context. You can discuss some intentions for how you would like these sessions to
support you, so your coach can help you get the most benefit from this valuable time.

You will set the date for your first session, giving consideration to when and where you will find the best
headspace to focus on yourself, without interruptions, or being called upon.

Each session then lasts 45-60 minutes, depending on your preference, and is held online.

In PURE Coaching, the space is held entirely for YOU to explore what's happening for you at that moment.
You can discuss any difficult decisions you have recently made or need to make. You will be encouraged
to lean into your strengths and values to give you clarity and confidence about next steps.

You will not be told what to do and you will not be held to account. Your coach will apply the principles of
PURE coaching (Personal, Unconditional, Relevant, Empowering) so that you can speak freely in this
confidential and compassionate space.

> Page 24 Back to Contents>
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Emotional Support

3 sessions £360
6 sessions £700
11 sessions £1250

All prices quoted are excluding VAT
Valid Academic Year 2026-27
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Team Coaching I_ > M’ G

Team Coaching

Empowering Teams to Work Better Together

A great team is much more than the sum of its parts. With the right dynamic, it is a
vehicle to release untapped potential and to harness a deep sense of values and
belonging. This is the real magic of team coaching. Across a series of sessions, your
dedicated coach helps the team identify their objectives and obstacles, develop their
skills and abilities, enabling more effective collaboration to achieve greater impact.

Our Team Coaching Package is suitable for most types of teams of between 4 and 6
people, including:

Exec/Senior/Middle Leadership Teams
Pastoral and Safeguarding teams

Governing, Director or Trustee Boards

Shared Services across a multi-academy trust

We can also work with larger teams, please contact us to discuss.

I_ > Page 25 Back to Contents>
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Team Coaching

e On enquiry, you will be introduced to a coach for a FREE consultation. You can discuss your
needs and aims and be helped to determine whether team coaching is an appropriate package
for you and your team.

e Once registered, the coach will meet the team leader 1:1 (online) for a set-up meeting. They
will discuss what has brought them to team coaching, their aims and expectations of the
process, and briefly share key information about the other members of the team.

o A follow-up 1:1 coaching session for the team leader helps to engage them in the process of
exploring their leadership style, strengths and weaknesses, opportunites and challenges.

e Four 2-hour team coaching sessions follow, in person.

e Two more online 1:1 coaching sessions for the team leader.

e Five additional 1:1 coaching sessions (online) are included in the package to be used by any
participant at any time during the process. More sessions can be added-on if required (£115 per
session).

e Review meeting with the team leader at the end of the process (online).

EXAMPLE Package Price £4500
+ Travel Expenses

. All prices quoted are excluding VAT
L P Page 26 Backio Contents> Valid Academic Year 2026-27
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Personality Profiling

Empowering Leaders’ Self-Awareness and Understanding of Others

As part of our mission to create happy, healthy and high-performing workplace
cultures, we bring you this quick and easy tool, powered by Clarity4D.

Renowned psychologist Carl Jung identified four distinct personality types which are
the basis of most personality profiling tools including Myers-Briggs, Insights, DISC

and Clarity4D. We are all a unique combination of these four personality types.
Understanding our preferences, when and why we experience being in and out of “our
element’, brings myriad benefits including:

e Increased self-awareness: when we understand ourselves better, we can manage
ourselves better

e Enhanced teamwork: when we understand each other better, we can collaborate better

e Leadership insight: When we understand our team better, we can delegate tasks and
nurture talent better

e Culture of respect: When we understand each other better, we show more respect for
each other


https://clarity4d.com/problems-we-solve/

Programme Details I_ >

Personality Profiling

-
=®

e A 20-question online questionnaire is the starting point of this journey into the self-discovery of how to
manage your self and your interactions with greater effectiveness

e On completion, you will receive a pdf report straight to your inbox identifying your personality preferences
and structured activities to release your full potential over time:

P personal colour chart highlighting your strength of preference in the 4 areas

P a written narrative of your strengths and potential areas for growth

P strategies for how to identify and deal with different colour preferences

P self-reflection questions e

P activity to gather feedback from other people

P space for a personal action plan .

hnbion g e o

ot e Ve d

Faaling feary

e If you have a number of colleagues participating, you can add
on a Team Map which provides a visual representation of each
person’s position in comparison with others. This enhances
team understanding and leadership insight, as you can identity Individual Profile £75
any gaps and also where there may be the likelihood of a (reduced to £65 when 10 or more colleagues in the same organisation
personality clash and/or powerful collaboration. participate at the same time)

[% Download an example report here

Team Map £50
(when 5 or more colleagues have participated in individual profiling)

All prices quoted are excluding VAT
Valid Academic Year 2026-27

I_ > Page 28 Back to Contents>


https://drive.google.com/file/d/1_J0mWvdmjfgKseIp3HRv7qeQn0i3Mf9Y/view?usp=sharing
https://drive.google.com/file/d/1_J0mWvdmjfgKseIp3HRv7qeQn0i3Mf9Y/view?usp=sharing

Price List

3-Tier Coaching Accreditation Programme
Tier 1 - Foundation Stage

Tier 2 - Practitioner Coach

Tier 3 - Lead Coach

Membership - 3 years

Leadership Coaching
3 sessions
6 sessions

11 sessions

Emotional Support Coaching
3 sessions
6 sessions
11 sessions

Team Coaching

Colour Personality Profiling

Individual Profile
Team Map

I_ > Page 29 Back to Contents>

£750pp - or £175pp for accreditation only with internal delivery

£850pp - or £250pp for accreditation only with internal delivery

£1200pp - or £600pp for accreditation only with internal delivery

£450 per primary school / £750 per secondary school / MATs by negotiation

£360
£700 .
We are happy to consider payment plans and
£1250 splitting the cost across financial years.
All prices quoted are excluding VAT
Valid Academic Year 2026-27
£360
£700
£1250

Price available upon discussion of requirements. Bespoke example given £4500 + travel expenses.

£75 (reduced to £65 when 10 or more colleagues in the same organisation participate at the same time)
£50 (when 5 or more colleagues have participated in individual profiling)



Something for All Budgets

We support all budgets. We know it's a challenge to thread everything together and that until
coaching is firmly on your Development Plan, securing money can be difficult. But we don't want
that stop you from taking a first step to bringing your school/s into our growing community and
being part of our mission to create a happy, healthy and high-performing sector workforce.

That might look like...

£ O CONNECTING Explore our range of FREE next steps on the remaining pages of this brochure.

£ 1 2 READING Buy our book telling the story of how and why we began, including example coaching questions, stories, further reading suggestions and school outcomes.

£ 75 TASTING Get a colour personality profile with a coaching-based report.
£ 3 6 O EXPERIENCING Register for 3 sessions of individual coaching, for either professional development or personal wellbeing, or both!
£ 75 O TRIALLING Register for the first tier of our accreditation programme, the Foundation Stage.

£ 19 5 O CASCADING Embark on the Foundation Stage + Practitioner accreditation + bring 2 people through their Foundation stage yourself, through to their

Foundation accreditation completion with us.

£ 3 5 7 5 DRIVING Complete the above cascade PLUS continue onto our Lead Coach accreditation + take another colleague through Practitioner and Foundation yourself.

We are also happy to consider payment plans
and splitting the cost across financial years.
All prices quoted are excluding VAT
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https://www.amazon.co.uk/PURE-Coaching-practical-becoming-leader/dp/1913713253/ref=sr_1_1?crid=3PCNPWE2E3H7X&dchild=1&keywords=pure+coaching+jan+rudge&qid=1612532471&sprefix=pure+coaching%2Caps%2C153&sr=8-1

wistos 1 he Monthly Coach

Subscribe - for free - to coaching insights and school leadership inspiration direct to your inbox.

Click here to subscribe and click here to delve into our archive of monthly think-pieces.

Sign up.
Subscribe - for free - to coaching insights and
inspiration direct to your inbox every month.

First Name

Email

I. > Page 31 Back to Contents>
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The Monthly Coach

‘Subscribe - for free - o coaching insights: direct
to your inbax.

The Discipline of ] Living Legacy - May
Ditching - July 2026 £ L 2026

From Surviving to
Thriving - June 2026

July - &min read

The Discipline of
Ditching - July 2026

As another academic year draws 1o a
close. colleagues across the country
begin their familiar ritual of packing
avway Displays come down,
cupboards are emptied, books are

Mar 27 + 6 min read

Trouble Sleeping? -
April 2026

And so we find ourselves at the start
of the Easter holidays: a moment that
many working in education will hawve
been craving for, not just for the
break’ but for the chance 1o finally.

Jans - 5 min ropd

The Science of
Happiness - January
2026

Happy New Year! ['m sure well have
all eaid and haard that nhraco

Jum - 5imin resd

From Surviving to
Thriving - June 2026

Welcome back! | hope you enjoyed a
good break and allowed the heat
wae o slow you down a little. So
here we ara, entér ing that unigue
time of year when the day-to-day

e

Mari = 6 min read

The Place in Between -
March 2026

Recently. |'ve been reflecting on how
much werking in education requires
the ability to-wait_ Wailting for the
White Paper: walting for Ofsted:
walting to hear about promotions or

Do

Dabe 1. 2025 - & MmN road

"Snowflakes" & the
Spirit of Leadership to
Come - December...

As the wondering begins about
whether we'll see a white Christmas, |

May 5 « & min read

Living Legacy - May
2026

I'm a few days late with my
reflections this month because e
been busy moving house. Were now
the proud custodians of a 350 year-
old farmhouse which has the

Fab1 - 8 minread

This is Me - February
2026

Many people find talking about
themselves awkward imarvy dont!. If
youre someons who hides away
from putting yourself out there. |
hope that this months reflections.



https://www.leadershipedge.org.uk/tmcsignup
https://www.leadershipedge.org.uk/tmcsignup
https://www.leadershipedge.org.uk/ourblog

vedeps EXPlOre what participants are saying

Ask us for our little book of testimonials... Or view our bank of spoken testimonials on our website...

FROM HAVING A COACH? | FROM HAVING A COACH?

JAN RUDGE SPEAKS WITH LIZ MEDDINGS JAN RUDGE SPEAKS WITH MOLLY MARTIN

SCHOOL ACADEMY
TEST“NlAL TESTUNlAL
e onkENE Ron
COACHING LEAD waeisip D entersHe )

PURE COACHING

e ki s .E ,E del-Seconds :;‘_..,,.;All?_i: PA‘LL
mpOWers_" SECONDARY SCHOOL SCHOOL
oo TESTIEPNIAL TESTI$PNIAL
mnx‘;élmuunsl._ LOR!;MI:WOORE
SECONDARY SCHOOL SCIENCE TEACHER
SEMIOR LEADER LEADERSHIP > & COACHING LEAD | EADERSHIP >

PRIMARY SCHOOL TESTIMONIAL
TESTIESPNIAL
WITH ‘:‘)‘I'Ei"EE%
HEADTEACHER EADTEACHER
SARAH PENNY wase ) eocsep >

SCHOOL MAKE AN IMPACT
TESJIONIAL IN YOUECHOOL?
NEW for 2026 e ———
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veiseos S€LF-Coaching Quiz

Start reflecting on your own professional impact and
personal wellbeing through our free online quiz.

Takes less than 5 minutes.

Answer honestly. There are no right or
wrong answers.

Receive your individual report upon
completion.

I. > Page 33 Back to Contents>

How clear are you about what's expected of you in your work role?

Frustrated Doing Well
4=5=6 7-8-9
I'm confused by what | need to | know what our organisational | have a clear picture about
prioritise, the messages | am priorities are but there is always what | need to do each day, |
given seem to regularly change too much to do in the work day. work hard but time pressures

can De an 1ssue

How would you rate yourself today, on a scale of 1-12?

Struggling

Where would you like to be in 22 months time, on a scale of 1-12?

Struggling

Successful
10- 11-12

I'm an action taker with clearly

defined goals & | tend to
complete my daily activities
with the help of a team and
systems.

Successful

11

Successful

2K LIFE
BALANCE

5 TRESS
MAMNAGEMENT

Your score chart

Vhere you are now

PROGRESSION

AL I
ALUES

SLARITY

MOTIVATION


https://assess.coach/leadershipedge/

FREE

visees  DISCUSS the concept of building a coaching culture
at your next leadership meeting

I3 Share this video explaining our 3-Tier Coaching Accreditation Programme.,

Questions to consider:

1. To what extent does a coaching approach
1o leadership align with our vision and values

as an organisation?

2. How could coaching support individuals in

addressing our current priorities?

3. If. over time. we create a robust culture
of coaching. how would our organisation and

all stakeholders benefit?

4. Who in our staff body would be
committed. able and best placed to lead on

this work?

5. What is our next step?
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https://youtu.be/oaSnwU-_fYM
https://youtu.be/oaSnwU-_fYM

Speak Directly to our CEO

If you'd like to talk about any of the programmes in more detail, and be
supported to think through how they might be used in your school, Trust or
educational organisation, you can schedule a call directly into Catherine’s
diary below.

How long have you got?

15 mins: Click here

30 mins: Click here
45 mins: Click here
60 mins: Click here

Or email her catherine@leadershipedge.org.uk
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https://calendly.com/catherine-hulme/15min
https://calendly.com/catherine-hulme/one-to-one-30mins
https://calendly.com/catherine-hulme/one-to-one-30mins
https://calendly.com/catherine-hulme/one-to-one-30mins
https://calendly.com/catherine-hulme/45mins?month=2024-11
https://calendly.com/catherine-hulme/60-minutes?month=2024-11
mailto:catherine@leadershipedge.org.uk

Lifting up the Education System from Within

= info@leadershipedge.org.uk
& www.leadershipedge.org.uk
[ Leadership Edge - Coaching in Schools
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Coaching in Schools
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	Academic Year 2026-27
	Who are Leadership Edge?  Our Story.
	Our Founder:
	Jan Rudge has held a wide variety of
	leadership roles including Primary Headteacher, Educational Action Zone Lead and NCSL Representative. She managed a network of schools across the West Midlands on their journey to become teaching schools, promoting the government agenda of the self-improving school system, facilitating school-to-school support. Jan became a qualified coach in 2005. In 2018, after becoming increasingly frustrated by the varied quality of coach training for
	leaders and staff in schools, she gathered
	together a group of likeminded leaders and
	professional coaches and developed our 3-Tier approach to better meet the needs of busy school leaders. In 2021, she co-authored a book “Pure Coaching” to share the impact in our pilot school.
	Our Owner and CEO:
	Catherine Hulme participated in various
	coaching training programmes as a
	Secondary Assistant Headteacher and Primary Governor. Seeing its impact, she decided to pursue this further with an ILM Level 7 Executive Coaching qualification, followed by Level 7 Coaching Supervision. In 2017, Catherine founded her own company, North Star Coaching, to support the personal and professional development of school
	leaders. In 2019, she joined Jan’s group of
	coaches on their mission to “systematically
	create coaching cultures in schools”. On seeing the value and success of Jan’s model with a relatively localised base in the West Midlands, Catherine bought Leadership Edge in 2022, committed to spreading this opportunity to education colleagues nationwide.


	Who are Leadership Edge? Our Team.
	We are a growing collective of educational leaders, who have come together to support the sector by empowering the professionals who work within it.
	Together, we are driven by our respect for the dedication of our school and trust-based colleagues, for the work they do and the resilience they need to do it. We strive to raise their self-awareness of how to maximise their professional impact and personal wellbeing for the benefit of all: themselves, their colleagues, children, young people and the communities they serve.
	Our Associates are a mixed bunch, with backgrounds ranging across EYFS, primary, secondary, post 16, university, special, independent, international, MAT, SCITT and governance contexts.
	However, they all have two things in common: experience in education leadership and expertise in PURE coaching. Seeing the impact of coaching within their own roles, each team member was invited to join us for their commitment to our shared vision and values: Integrity, Credibility, Humility.

	Lifting Up The Education System From Within

	Who do we work with?
	Having supported 300+ schools since 2018, last year we were delighted to partner with…
	Red Kite Learning Trust - Harrogate
	Rainbow Education Multi Academy Trust - Huyton / Liverpool
	Rainbow Teaching School Hub - Huyton / Liverpool
	Derby Diocese Academy Trust - Bakewell
	Embark Federation - Derby
	E-ACT - Kettering
	Educ8 Therapeutic Education - Cheadle
	Inclusive Multi Academy Trust - Watford
	Chingford Academies Trust - Chingford
	Orchard Community Trust - Stoke-on-Trent
	Liberty Academy Trust - London
	Thinking Schools Academy Trust - Chatham
	Download a full version of the map here
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	We work with individual schools and colleges such as:
	Forest Hill School
	The Castle School, Bath
	Beaumont Leys School
	St George’s Primary
	Tytherington School
	Aston Clinton School
	Queen’s College London

	We work with MATs such as:
	We are proud partners of:
	We have been recognised through National Awards:

	What is PURE coaching?
	Much of what is termed ‘coaching’ in schools is, in reality, mentoring, management or training. The Leadership Edge PURE coaching approach is markedly different as we work at the non-directive end of the coaching spectrum, without judgement, or assumption that we know best.
	PURE Coaching provides colleagues with a safe space to work through PURE-ly their own agenda.
	Each session concludes with a forward-facing solution which has been initiated, mapped-out and committed to by the individual being coached. This is usually actioned with remarkable confidence and competence having been given the time and encouragement to work through all their thoughts and feelings about it in advance.
	The sessions encourage critical thinking, innovation and self-efficacy as individuals are encouraged to develop courage in their convictions. They consider how and with whom to share their ideas to make a meaningful contribution through their own work and bring a collaborative, problem-solving mindset to their larger working environment.
	PURE Coaching is non-directive. It helps individuals regain agency by listening to their own voice.

	What are the outcomes of PURE Coaching?
	PURE Coaching results in happier, healthier and more high-performing individuals. They are more resilient, self-aware, able to listen to different perspectives and communicate their thoughts and feelings with clarity and confidence.
	As a result, the workplace culture becomes one of psychologically safe, connected colleagues, who are intrinsically motivated and engaged in proactive problem-solving. These positively impact your:
	Staff Wellbeing
	Professional Development
	School Improvement
	Positive Responses (Strongly Agree or Agree) from 415 participants engaged on our accreditation programme (June 2024-August 2026)
	97%
	95%
	99%
	Professional Impact
	Personal Impact
	Worthwhile Investment of Time


	Theory of
	Change
	In 2023-24, ImpactEd supported us to design our Theory of Change. Here we explain the problems PURE coaching addresses and the positive outcomes of developing a coaching culture.

	PURE Coaching empowers
	The programme emphasises active listening, asking powerful questions, and understanding different perspectives, which are all critical for effective leadership. These skills have already helped me build stronger relationships within my team and improve how we work together.
	What School and Trust Leaders Said 2025-26
	This programme has fundamentally shifted how I lead and develop others... For any leader wanting to build sustainable capacity whilst supporting their own wellbeing,
	this investment is invaluable.
	It has given me an entirely new perspective on how to attack and interrogate challenging situations whilst being mindful of my own emotional connection to them.
	Participating in the foundation coaching training has helped to remind me how powerful coaching can be. I feel less pressure to provide all the answers. I am more mindful of my own wellbeing and, as a leader, I feel this can often be forgotten!
	Coaching has encouraged me to value incremental progress, acknowledging that sustained, small-scale changes can have a significant cumulative impact.
	It has been one of the most meaningful professional development experiences I have undertaken. It has not simply taught me a set of coaching techniques; it has changed the way I listen, lead, reflect and create space for others.
	From this session, together with all the previous sessions, I have come out feeling energised, excited and refreshed to put in place action plans and ways forward to achieve what we as an organisation want to achieve.
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	Case Study of School Improvement
	Schools and Trusts who partner with us over a number of years are able to identify tangible correlated impact on their culture and associated benefits to both staff and students.
	We develop coaching expertise through a three-tier process of coach development.
	Collaboration built trust and fostered strong interpersonal relationships, making team members feel connected and invested in each other's success.
	OUTCOMES
	Wellbeing
	Professional Development
	Recruitment and Retention
	Organisation Development
	Student Outcomes
	Download the Manor MAT case study here



	Impact on Recruitment and Retention
	Manny Botwe
	ASCL President 2024-25, and Headteacher of Tytherington School.
	Manny describes the early benefits his school leaders noticed (2mins 40):
	It’s been overwhelmingly positive. It really has… Other people are saying ‘We’ll have what they’re having!’.
	If you invest in people and you think very carefully about developing them as people, they will be much happier, much more effective, much more productive employees.
	Manny explains the longer impact on Recruitment and Retention (2mins 30):

	We’ve certainly found that there are higher levels of participants on the coaching programme who report higher levels of job satisfaction.
	A real visible sign that the organisation puts people first.

	What Services do we offer?
	We want you to be equipped with whatever you need to nurture a coaching culture within your own unique context. We work with schools, Trusts and educational organisations at many different stages of their journey.
	Please take a look at what we could offer you over the next few pages.
	3-Tier Coaching Accreditation Programme
	> To build internal coaching capacity
	Click

	Leadership Coaching
	> To support personal and professional development
	Click

	Emotional Support Coaching
	Reflective Supervision
	> To provide a safe space for emotional reflection and wellbeing

	Click

	Team Coaching
	> To harness the collective strength of your team
	Click

	Colour Personality Profiling
	> To raise self-awareness and understanding of others
	Click


	3-Tier Coaching Accreditation Programme
	-Tier Coaching
	Accreditation
	Programme
	Empowering Colleagues to Coach Each Other
	Unique benefits include:
	School Context: Designed by school leaders specifically for the busy and demanding nature of a school day, term and year
	Personalised: Builds confidence, as well as competence, through 1:1 confidential support over time
	Time efficient: Light-touch materials curated by professional coaches ensure that any time invested feels efficient and worthwhile
	Impact-first, theory-later: you want to know this is going to work as soon as possible
	An organisational perspective: rather than funding a chosen few with a high-ticket qualification, you are spreading the coaching experience (both being coached and learning to coach) across your whole organisation. We want you to be self-sustaining: with diminishing costs over time as your internal capacity grows.
	Flexible and tailored: Can start with just one person, or upscale according to your size, budget and priorities

	Watch this video explanation
	-Tier Coaching
	Accreditation
	Programme

	Foundation Stage


	Tier 1 - Foundation Stage
	For anyone interested in understanding more about the power of PURE coaching! Whether you have participated in coaching before or not, this is the starting point for developing a consistent approach to quality coaching. This programme is designed to show you “what a good one looks like” and to help you unpick the 4 Foundation Skills through a personal immersive learning experience.
	Experience PURE Coaching
	Programme Details - One Term
	Start with an informal ‘cup of coffee’ meeting with your coach to get to know each other and discuss your expectations of the programme
	Receive a Skills Pack explaining and exploring the 4 Foundation Coaching Skills
	Engage in 4 x 45minute coaching sessions, bringing your own topic to work through
	Complete the Reflective Portfolio after each session and some review questions once all sessions have been completed
	Participate in an end-point accreditation conversation to share your experiences and articulate your understanding of PURE coaching
	Receive your certificate
	£750pp
	Or £175pp for accreditation only with internal delivery
	All prices quoted are excluding VAT Valid Academic Year 2026-27
	-Tier Coaching
	Accreditation
	Programme

	Practitioner Coach


	Tier 2 - Practitioner Coach
	For participants who have gained their Foundation Stage accreditation and who are keen to apply their understanding of the Foundation skills through coaching two colleagues themselves. This programme is designed to help you grow in competence and confidence over two terms. You are supported every step of the way by the same coach you worked with on the Foundation Stage, and are introduced to 4 new coaching skills.
	Deliver PURE Coaching
	Programme Details - Two Terms
	Receive a new Skills Pack explaining the 4 Practitioner Coaching Skills and have a 1:1 introduction session with your coaching supervisor
	Start taking two colleagues through the Foundation Stage yourself, reflecting on each session in your Coaching Portfolio
	Engage in 4 x 45minute supervision sessions (half-termly) with your supervisor to receive guidance on how to develop practice, address any issues, check-in with own self-care and/or benefit from your own coaching session
	Complete the Coaching Portfolio after each session and some review questions once all sessions have been completed
	Participate in an end-point accreditation conversation to share your learnings and articulate what it means to be an effective in-school coach
	Receive your certificate
	£850pp
	Or £250pp for accreditation only with internal delivery
	All prices quoted are excluding VAT Valid Academic Year 2026-27
	-Tier Coaching
	Accreditation
	Programme

	Lead Coach


	Tier 3 - Lead Coach
	For participants who have gained Practitioner Stage accreditation and who are keen to lead on the development of the coaching culture across their school. The programme is designed to help you develop your experience and thinking across one academic year. You are supported to learn, experiment and reflect on your growing skills, knowledge and competencies, and keep an overview of the impact you see happening around you.
	Drive PURE Coaching
	Programme Details - Three Terms
	Receive your log-in to the Lead Coach Online Portal and have a 1:1 introductory session with your coaching supervisor
	Start taking at least three more colleagues through Foundation and Practitioner Tiers, reflecting on each session in your Coaching Portfolio
	Engage in 6 x 45minute supervision sessions (half-termly) exploring your own practice
	Discuss and reflect on organisational challenges to developing a culture of coaching, maintaining an overview of your school’s progress
	Engage in academic study, exploring our selected extracts from texts and research covering areas such as Neuroscience, Leadership & Team Development, Coaching Thought Leaders, Coaching and Supervision Models
	After three terms of continuous coaching practice, complete your final reflections and participate in an end-point accreditation conversation. This is a professional dialogue about coaching in schools, discussing the organisational benefits, challenges, solutions and next steps for you and your school in embedding and/or sustaining a coaching culture
	Receive your certificate
	£1200pp
	Or £600pp for accreditation only with internal delivery
	All prices quoted are excluding VAT Valid Academic Year 2026-27

	Membership


	Membership
	For organisations where at least one participant has completed all stages of our
	3-Tier accreditation programme and where there is a strategic focus on embedding acoaching approach for staff wellbeing, professional development and school improvement. You are encouraged to become more self-sustaining in developing your policies and practices, while still benefitting from our ongoing support.
	Embed a PURE Coaching Culture
	Programme Details
	Log in to your designated area on our Members’ Platform
	Download your Membership Logo for use on your website and communications
	Freely use our copyrighted Foundation and Practitioner materials within your organisation
	Benefit from heavily discounted accreditation fees when staff are accreditation-ready
	Access an online coaching toolkit and reading library, which you are invited to contribute to
	Adapt our training presentations and other documents to support the internal strategic and operational discussions about your coaching culture
	Collaborate in live group supervision sessions with other members from across the country
	Review and plan next steps in a 90min mid-year 1:1 consultation with our Director or other LE Associate of your choice
	Book in for additional fast-response coaching/supervision for any member of staff (chargeable at £95 per 30 mins/ £125 per 60mins)
	Receive 5% discount on other programme registrations with our team eg. Foundation Stage, Practitioner Coach, Lead Coach, 1:1s, Colour Profiling
	Cost per year
	£450 per primary school
	£750 per secondary school
	MATs by negotiation
	All prices quoted are excluding VAT Valid Academic Year 2026-27



	Leadership Coaching
	Empowering Leaders to Stop and Think
	Our packages of 1:1 online leadership coaching sessions are designed to bring a reflective, developmental space into the busy lives of leaders.
	Flexible and cost-effective, your thinking will be supported and challenged
	through open questions but the agenda belongs entirely to YOU.

	Common themes include:
	Communication skills
	Prioritisation, delegation and workload management
	Stress, resilience and wellbeing
	Imposter syndrome
	Vision and values
	Team dynamics
	Career progression
	Stakeholder and resource challenges


	Programme Details
	We provide personalised 1:1 Leadership Coaching sessions so individuals can ensure they focus on their personal and professional development.
	Actively listening to you and helping you to clarify what is important to you PERSONALLY
	Providing a safe, non-judgemental, confidential space so you can speak UNCONDITIONALLY
	Adapting to whatever you would like to explore, remembering that you are in the driving seat and can bring whatever feels RELEVANT in that moment
	Being positive, knowing you have the answers within yourself, enabling you to break down goals into manageable steps and challenging you to move beyond your comfort zone so you feel EMPOWERED
	3 sessions £360
	6 sessions£700
	11 sessions £1250
	All prices quoted are excluding VAT Valid Academic Year 2026-27


	Emotional Support Coaching
	Reflective Supervision
	Empowering Leaders to Prioritise their Own Wellbeing
	We know the weight of your work can be difficult to carry. Our associates are trained to hold 1:1 online sessions with staff involved in particularly challenging cases or contexts. DSLs, Directors of Safeguarding and Senior Leaders all need time and space to talk through the often overwhelming feelings of responsibility and accountability.
	Processing the emotional burden of your work, in a non-judgemental and confidential space, supports you to identify your triggers, create habits of personal wellbeing, and feel more resilient and present, both at work and at home.
	Please note: We are not clinical psychologists and do not offer mental health advice.
	If it becomes apparent that specialist guidance is required, you will be signposted to relevant other parties.



	Programme Details
	We provide personalised 1:1 Emotional Support Coaching sessions so individuals can benefit from PURE Coaching even when their context feels overwhelmingly challenging.
	3 sessions £360
	6 sessions £700
	11 sessions £1250
	All prices quoted are excluding VAT Valid Academic Year 2026-27


	Team Coaching
	Team Coaching
	Empowering Teams to Work Better Together
	A great team is much more than the sum of its parts. With the right dynamic, it is a vehicle to release untapped potential and to harness a deep sense of values and belonging. This is the real magic of team coaching. Across a series of sessions, your dedicated coach helps the team identify their objectives and obstacles, develop their skills and abilities, enabling more effective collaboration to achieve greater impact.
	Our Team Coaching Package is suitable for most types of teams of between 4 and 6 people, including:
	Exec/Senior/Middle Leadership Teams
	Pastoral and Safeguarding teams
	Governing, Director or Trustee Boards
	Shared Services across a multi-academy trust
	We can also work with larger teams, please contact us to discuss.


	Programme Details

	Bespoke. For example:
	On enquiry, you will be introduced to a coach for a FREE consultation. You can discuss your needs and aims and be helped to determine whether team coaching is an appropriate package for you and your team.
	Once registered, the coach will meet the team leader 1:1 (online) for a set-up meeting. They will discuss what has brought them to team coaching, their aims and expectations of the process, and briefly share key information about the other members of the team.
	A follow-up 1:1 coaching session for the team leader helps to engage them in the process of exploring their leadership style, strengths and weaknesses, opportunites and challenges.
	Four 2-hour team coaching sessions follow, in person.
	Two more online 1:1 coaching sessions for the team leader.
	Five additional 1:1 coaching sessions (online) are included in the package to be used by any participant at any time during the process. More sessions can be added-on if required (£115 per session).
	Review meeting with the team leader at the end of the process (online).
	Team Coaching
	EXAMPLE Package Price £4500 + Travel Expenses
	All prices quoted are excluding VAT Valid Academic Year 2026-27



	Colour Personality Profiling
	Empowering Leaders’ Self-Awareness and Understanding of Others
	As part of our mission to create happy, healthy and high-performing workplace
	cultures, we bring you this quick and easy tool, powered by Clarity4D.
	Renowned psychologist Carl Jung identified four distinct personality types which are
	the basis of most personality profiling tools including Myers-Briggs, Insights, DiSC
	and Clarity4D. We are all a unique combination of these four personality types. Understanding our preferences, when and why we experience being in and out of “our element”, brings myriad benefits including:
	Increased self-awareness: when we understand ourselves better, we can manage ourselves better
	Enhanced teamwork: when we understand each other better, we can collaborate better
	Leadership insight: When we understand our team better, we can delegate tasks and nurture talent better
	Culture of respect: When we understand each other better, we show more respect for each other


	Programme Details
	A 20-question online questionnaire is the starting point of this journey into the self-discovery of how to manage your self and your interactions with greater effectiveness
	On completion, you will receive a pdf report straight to your inbox identifying your personality preferences and structured activities to release your full potential over time:
	personal colour chart highlighting your strength of preference in the 4 areas
	a written narrative of your strengths and potential areas for growth
	strategies for how to identify and deal with different colour preferences
	self-reflection questions
	activity to gather feedback from other people
	space for a personal action plan
	Download an example report here
	Individual Profile £75
	(reduced to £65 when 10 or more colleagues in the same organisation participate at the same time)

	Team Map  £50
	(when 5 or more colleagues have participated in individual profiling)
	All prices quoted are excluding VAT Valid Academic Year 2026-27





	Something for All Budgets
	£0
	£12
	£75
	£360
	£750
	£1950
	£3575
	CONNECTING
	Explore our range of FREE next steps on the remaining pages of this brochure.

	READING
	Buy our book telling the story of how and why we began, including example coaching questions, stories, further reading suggestions and school outcomes.

	TASTING
	Get a colour personality profile with a coaching-based report.

	EXPERIENCING
	Register for 3 sessions of individual coaching, for either professional development or personal wellbeing, or both!

	TRIALLING
	Register for the first tier of our accreditation programme, the Foundation Stage.

	CASCADING
	Embark on the Foundation Stage + Practitioner accreditation + bring 2 people through their Foundation stage yourself, through to their

	DRIVING
	Complete the above cascade PLUS continue onto our Lead Coach accreditation + take another colleague through Practitioner and Foundation yourself.
	We are also happy to consider payment plans and splitting the cost across financial years.
	All prices quoted are excluding VAT
	Valid Academic Year 2026-27



	The Monthly Coach
	FREE
	Next Steps
	Subscribe - for free - to coaching insights and school leadership inspiration direct to your inbox.
	Click here to subscribe and click here to delve into our archive of monthly think-pieces.

	FREE
	Next Steps


	Explore what participants are saying
	Ask us for our little book of testimonials...
	Or view our bank of spoken testimonials on our website...
	FREE
	Next Steps


	Self-Coaching Quiz
	Start reflecting on your own professional impact and personal wellbeing through our free online quiz.
	START HERE
	FREE
	Next Steps


	Discuss the concept of building a coaching culture at your next leadership meeting
	Share this video explaining our 3-Tier Coaching Accreditation Programme.
	Questions to consider:
	1. To what extent does a coaching approach to leadership align with our vision and values as an organisation?


	Speak Directly to our CEO
	If you’d like to talk about any of the programmes in more detail, and be supported to think through how they might be used in your school, Trust or educational organisation, you can schedule a call directly into Catherine’s diary below.
	How long have you got?
	45 mins: Click here
	60 mins: Click here
	Or email her catherine@leadershipedge.org.uk


	Lifting up the Education System from Within
	Thank you for reading and we hope you’re excited to join our mission!

	We look forward to further connection and conversations with you.
	info@leadershipedge.org.uk
	www.leadershipedge.org.uk
	Leadership Edge - Coaching in Schools


