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Make It Happen

Good Questions to ask
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+ Now that change starts to become real and obstacles
bl up, s there somehing that sucks confidence and
attention away from our vision and scatcgy?

* Do we have a plan t deal with crying kindergarteners,
NoNo and NoNos' conerts, the infightng among
leadership team members and the we-can'cboth-
prepare-for- winter-and-feed-scout crowd

* Which old rules thatare in the way of making change
happen ned to be bent or abandoned *
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Produce Short-Term Wins

Creae some viibl, unambiguans succees s soom s
posible.
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Make It Happen
@t Qs o T
 Have we planned frthe scous suces, somthing sl

and not t0o demanding to win? I there enough support
for them o win

+ Have we communicated dlearly that everyone can help?
+ Can we organize the equivalent of a "bute for our
eroes” day that learly communicates that we will
provail?

« Have we thaught of publicly recognizng the
contributions of our change herocs-— the scouts and our
youngster hero?
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ake It Happen
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Make it Sticl

Create a New Culture Good Questions to ask
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« Have we thaught about succession of our Louis? s
Alice ready t take over? Have we made the necesary
changes in our leadership team? Are those that drove.

change in the ight spots o make it stick?

4 « How do we pass on the story of our change 0 the next
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The 8-Step Process of Successful 
Change 

SET THE STAGE
• 1. Create a Sense of Urgency.

Help others see the need for change and the importance of acting 
immediately.

• 2. Pull Together the Guiding Team. 
Make sure there is a powerful group guiding the change—one with 
leadership skills, bias for action, credibility, communications ability, 
authority, analytical skills.

DECIDE WHAT TO DO
• 3. Develop the Change Vision and Strategy.

Clarify how the future will be different from the past, and how you can 
make that future a reality.

MAKE IT HAPPEN
• 4. Communicate for Understanding and Buy-in. 

Make sure as many others as possible understand and accept the vision 
and the strategy.



The 8-Step Process of Successful 
Change 

5. Empower Others to Act. Remove as many barriers as possible so 
that those who want to make the vision a reality can do so.
6. Produce Short-Term Wins.
Create some visible, unambiguous successes as soon as possible.
7. Don’t Let Up. 
Press harder and faster after the first successes. Be relentless with 
instituting change after change until the vision becomes a reality.

MAKE IT STICK
8. Create a New Culture. 
Hold on to the new ways of behaving, and make sure they succeed, 
until they become a part of the very culture of the group.
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