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Andre Vermeulen
“Coaching with neuroscience.”

We live in a VUCA world

V = Volatile

U = Uncertain
C = Complex
A = Ambiguous

We need essential skills to be engaged and productive

SKILLS

. Complex Problem Solving

. Critical / Analytical Thinking
. Creativity

. Cognitive Flexibility

. Emotional Intelligence
. Team Functioning & Collaborating With Others

. Inspiring & Motivating Others
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5. Accurate Judgement & Decision Making
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9. Communication Skills
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0. Influencing Change & People Management

How do the 4 quadrants of emotional intelligence, match to the principles of
skills underpinning coaching?

El principle 1: Accurately understand your own potential

El principle 2: Manage your own mind, manage yourself

El principle 3: Love the person, disapprove of the behaviour

El principle 4: Allow another truth to exist without prejudice or judgement
El principle 5: Anticipate, recognise and meet the needs of others

El principle 6: Do unto others what they want to be done unto

El principle 7: Influence, serve and inspire others

Shown below, visually, it can be matched to the four aspects of emotional
intelligence.



Accurately understand your potential.

—

Discover your amazing Neuro-Design.
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Love the person, disapprove of the behavior

Influence, serve & inspire
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Allow another’s truth to be and exist without prejudice or discrimination

Anticipate, recognize &

meet needs of others

How does your coachee like to be communicated with? How do they think

and learn?

A great coach will adapt to the style of their coachee.
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Talkative
Sociable
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* Thorough
* Precise
* Verbal ¢ Action/do
*  Numbers * Result/task
* Realistic * Decisive
* Logical * Competitive
* Analytical * Independent
* Factual * Impatient
* Academic * Sensible
* Correctness * Controlled
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